Villa Park Civic Association

CHARTER

The Villa Park Civic Association (VPCA) is a neighborhood civic association in the City of Trenton, County of Mercer, State of New Jersey, and is established as a New Jersey non-profit organization and a 501(c) tax-exempt, non-profit organization under U.S. tax laws.


BOUNDARIES
Villa Park consists of that portion of City of Trenton, County of Mercer, State of New Jersey bound by and inclusive of the east side of Chambers Street, the south side of Hamilton Avenue, the west side of South Olden Avenue, and the north side of Liberty Street.

MISSION
The purpose of the VPCA is to enhance the quality of life in Villa Park, and to promote a cohesive community of residents, businesses and institutions.

STRUCTURE
1. Executive - The Board is served by an Executive Committee that sets priorities, recommends procedures, develops and monitors the annual budget, and approves expenditures.

2. Committees - The work of the organization is conducted by Committees that undertake activities, recruit volunteers, recommend and monitor budgets, raise funds, and keep the community informed. There are five Standing Committees with other committees serving specific needs.  The Standing Committees are: fundraising/grants committee, building committee, membership committee, publicity/communications committee, and an activities committee.  

3. Members - VPCA membership is open to all residents, property owners and businesses within the boundaries of Villa Park.

BY-LAWS

ARTICLE I - NAME AND PURPOSES

1.1 Name - The name of this non-profit organization shall be the Villa Park Civic Association (VPCA).

1.2 Purposes-  The purposes of this organization shall be those identified in its Mission   Statement. 

1.3 Boundaries -  The primary area of interest of the organization shall be that portion of the City of Trenton, New Jersey bounded by and inclusive of Liberty Street on the south, Chambers Street on the west, Hamilton Avenue on the north, and South Olden Avenue on the east.

ARTICLE II - OFFICE
2.1 Registered Office - The registered office of the organization shall be 1043 Fairmount Avenue, Trenton, New Jersey, 08629.

ARTICLE III - MEMBERS
3.1 Classes of Members - Full members shall be residents or property owners within the boundaries identified in 1.3 above who pay annual dues.  Full members are entitled to vote for the organization's officers.  Businesses may become members by participation in the organization's activities.  Other classes of members shall be determined by the Executive Board.  

3.2 Dues - The Executive Board may determine from time to time the amount of annual dues payable by the members.  

3.3 Assignment of Membership - Membership in this organization is not transferable or assignable.

3.4 Voting - Each full member shall be eligible to vote on all matters affecting this organization and shall be entitled to all membership privileges.

3.5 Location of Meetings - Meetings of the members shall be held at such places as may from time to time be fixed by the Executive Board.

3.6 Frequency of Meetings - Regular meetings shall be held monthly.

3.7 Special Meetings - Special meetings of the members may be called at any time by the President, Executive Board, or members entitled to cast at least ten percent of the votes, which all members are entitled to cast at the particular meeting. At any time upon written request of any persons who has called a special meeting, it shall be the duty of the Recording Secretary to fix the time of the meeting, which shall be held not more than sixty days after the receipt of the request. If the Recording Secretary shall neglect or refuse to fix the time of the meeting, the person or persons calling the meeting may do so. Business transacted at all special meetings shall be confined to the objects stated in the call and matters germane. 

3.8 Meeting Notices - Notice of every meeting of the members, stating the time, place and the general nature of the business to be transacted, shall be given by the Recording Secretary to each member of record entitled to vote at the meeting, at least ten days prior to the day of the meeting. If the Recording Secretary shall neglect or refuse to give notice of the meeting, the person or persons calling the meeting may do so.

3.9 Voting - Each member of the VPCA shall be entitled to one vote. Upon request of a member, the book or records of membership shall be produced at any meeting of the organization. If at any meeting the right of a person to vote is challenged, the presiding Officer shall require such books or records to be produced as evidence of the right of the person challenged to vote, and all persons who appear by such books or records to be members entitled to vote may vote. The right of a member to vote shall cease on the termination of his or her membership.

3.10 Ballots - Voting may be by ballot or any reasonable means determined by the Nominating Committee.

3.11 Nominating Committee - In advance of the meeting of members, the Executive Board may appoint a nominating committee.  If a nominating committee is not so appointed, the presiding Officer of any such meeting may, and on the request of any member shall, make such appointment at the meeting. The number of members of the nominating committee shall be five. No person who is a candidate for office shall be a member of the nominating committee.

3.12 Termination of Membership - The Executive Board, by affirmative vote of two-thirds of all of the members of the Board, may suspend or expel a member for cause after an appropriate hearing, and may, by a majority vote of those present at any regularly constituted meeting, terminate the membership of any member who becomes ineligible for membership, or suspend or expel any member who shall be in default in the Payment of any dues or assessments.

3.13 Reinstatement of Membership - Upon written request signed by a former member and filed with the Recording Secretary, the Executive Board may, by the affirmative vote of two-thirds of the members of the Board, reinstate such former member to membership upon such terms as the Executive Board may deem appropriate.

ARTICLE IV - OFFICERS
4.1 Executive Officers - The executive Officers of the organization shall be chosen by the membership, and shall be a President, Vice President, Recording Secretary, Corresponding Secretary, and Treasurer. They shall hold their offices for a term of one year and shall have such authority and shall perform such duties as are provided by these By-Laws or by resolution of the Executive Board. Any number of offices may be held by the same person except that the Offices of President and Vice President must be different members, and President and Recording Secretary must be different members.  

4.2 Other Officers - The membership may establish such other offices or assistant offices as the needs of the organization may require. The duties, requirements, term and authority of such other offices shall be stated in the resolution creating the office. Such other offices shall serve at the pleasure of the membership or the Executive Board.

4.3 Authority of the President - The President shall be the chief executive Officer of the VPCA; shall preside at all meetings of the members; shall have general and active management of the affairs of the VPCA; and shall see that all orders and resolutions of the members and Executive Board are carried into effect, subject, however to the rights of the Executive Board to delegate any specific powers to other offices or committees. The President shall execute documents requiring a seal of the organization; shall be an ex-officio a member of all committees; and shall have the general powers and duties of supervision and management usually vested in the office of President.

4.4 Authority of the Vice President - the Vice President, in the absence or incapacity of the President, shall act in all cases for and as the President.

4.5 Authorities of the Secretaries
4.5.1 The Recording Secretary shall attend all sessions of the VPCA and all meetings of the members; shall act as clerk thereof; shall record all the votes of the VPCA and the minutes of all its transactions. The Secretary shall give notice of all meetings of the VPCA and its committees. He or she shall keep in safe custody the seal of the organization, and when authorized by the Board, affix the same to any instrument requiring it.

4.5.2 The Corresponding Secretary shall draft, mail, copy, and file all correspondence for the organization.

4.6 Authority of the Treasurer - The Treasurer shall have custody of VPCA funds and securities; shall keep full and accurate accounts of receipts and disbursements; shall keep the moneys of the organization in a separate account of the organization; shall disburse the funds of the organization as may be established by resolution of the Board, taking proper vouchers for such disbursements; and shall render to the members and the Executive Board, whenever they may require it, an account of all transactions and of the financial condition of the organization.

4.7 Checks - All checks or demands for money and notes of the organization shall be signed by the Treasurer or the President.

4.8 Termination of Officers - Any Officer or agent may be removed by the Executive Board whenever in its judgment the best interests of the organization will be served thereby, but such removal shall be without prejudice to the contract rights of any person so removed.

4.9 Vacancies - If the office of any Officer or agent become vacant for any reason, the Executive Board may choose a successor or successors who shall fill the position for the unexpired term.

ARTICLE V - COMMITTEES
5.1  There shall be five standing committees.  Additional committees may be formed as needed.

5.2 The responsibilities of each committee is provided below; however, these responsibilities may be expanded as the committee and Executive Board deem necessary.  The Standing Committees shall be:

5.2.1 Fundraising/Grants - conduct the annual dues drive, identify sources of income, such as grants, donations or sponsorships.

5.2.2 Building - responsible for overseeing the upkeep and maintenance of 1043 Fairmount Ave., Trenton, NJ.

5.2.3 Membership - management and upkeep of the membership roster and solicit new members.

5.2.4 Publicity/communications:  publicize activities and events both to the membership and to the community at large.

5.2.5 Activities:  identify and develop Villa Park neighborhood activities.

ARTICLE VI - LIABILITIES
Reserved

ARTICLE VII - MISCELLANEOUS PROVISIONS

Reserved

ARTICLE VIII - AMENDMENTS

8.1 Amendments - These By-Laws may be amended by the vote of members entitled to cast at least a majority of the votes, which all members present are entitled to cast thereon at any regular or special meeting.

First reading:

May 4, 2005

Second reading:

June 1, 2005

Approved as read:

June 1, 2005

Signed: _________________________________________________________________


Charles A. Thomas, President

Signed: _________________________________________________________________


Sharon L. Kubiak, Treasurer
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